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Bodiform Achieves Iso 9001:2000 Certification	
 
Client Profile:
Bodiform, Inc., a division of Capezio/Ballet Makers, specializes in the 
manufacture of dancewear, bodywear, costumes, and accessories for all ages 
using specialized stretch fabrics.  Bodiform products are used in dance schools 
and professional theaters.  Established in 1979 and located in Hialeah, 
Florida, the company employs 115 people.
 
Situation:
Some of Bodiform's customers were beginning to ask for proof of ISO 9001 
certification.  Bodiform knew that it produced quality products but was unable 
to produce proof.  The company began investigating the requirements to become 
ISO certified and realized that it would need help if it was to successfully 
achieve certification in a timely manner.  Bodiform contacted the Florida 
Manufacturing Extension Partnership (Florida MEP), a NIST MEP network 
affiliate, for consultation on how to accomplish the formal documentation and 
implementation of quality processes already in practice.
 
Solution:
Florida MEP conducted a company-wide quality awareness program, and Bodiform 
selected a staff member to serve as ISO Champion and lead a newly established 
internal quality team.  With Florida MEP's assistance, Bodiform  successfully 
developed an implementation plan, documented its processes and procedures, and 
trained every employee.  Bodiform achieved ISO 9001:2000 certification within 
15 months.
 
Results:
Achieved ISO 9001:2000 certification.
Reduced defects by 50 percent. 
Saved $150,000 per year. 
Received a 3:1 project return-on-investment in the first year.  
Established tools to guarantee quality and continuous improvement.
 
Testimonial:
"The Florida Manufacturing Extension Partnership used [its] vast knowledge of 
ISO and manufacturing to help us incorporate ISO in our company in a manner 
that allows us to maximize the benefits of being ISO 9001:2000 certified.  
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Florida MEP was instrumental in helping us successfully achieve ISO 9001:2000 
certification; we couldn't have done it without them."
Anthony Paisley, Director of Apparel Manufacturing
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